Deviation just means how far from the normal
Variance
The Variance is defined as:
The average of the squared differences from the Mean.
To calculate the variance follow these steps:
 Work out the Mean (the simple average of the numbers)  Then for each number: subtract the Mean and square the result (the squared difference).  Then work out the average of those squared differences. (Why Square?)
Example
You and your friends have just measured the heights of your dogs (in millimeters):
The heights (at the shoulders) are: 600mm, 470mm, 170mm, 430mm and 300mm. 
But ... there is a small change with Sample Data
Our example was for a Population (the 5 dogs were the only dogs we were interested in).
But if the data is a Sample (a selection taken from a bigger Population), then the calculation changes! When you have "N" data values that are: Think of it as a "correction" when your data is only a sample.
Formulas
Here are the two formulas, explained at Standard Deviation Formulas if you want to know more:
The "Population Standard Deviation":
The "Sample Standard Deviation":
Looks complicated, but the important change is to divide by N-1 (instead of N) when calculating a Sample Variance.
